DETAILED PROJECT OVERVIEW


1 PROJECT OVERVIEW: 

1.1 ABC company plans to develop [project], which would [project objective]. The total project cost is [US$ or € amount] and ABC needs [US$ or € amount] additional financing for its implementation. 

1.2 [State any important political/social support and any favorable legislation, as applicable]

1.3 ABC expects to secure the additional funds required for this growth through [equity?/debt?/other?] [If equity: state shares being offered] [If debt: state expected terms and collateral offered]
2 THE COMPANY

2.1 [Identify Developer with Name • Address • Tel • Fax • E-mail]

2.2 [Identify Project Contact Name • Tel if different from Co • Evening Phone • Cellular Phone]

2.3 [State if Private or Public Company • Authorized Capital • Paid Up Capital • City, Registration No, and Date of Incorporation • Any Special Protective Law(s).]

2.4 [Outline Company’s main business. Identify Owners or Shareholders with more than 10% stock]. 

2.5 [State Number of permanent staff and describe management structure. Name as applicable Owner or Chairman of the Board • number of Board Members, President/CEO, and Key Officers/Staff]

2.6 [Present in a 4-5 line paragraph any Company Principals with relevant project experience that would be involved in the project].

3 MARKETING & COMPETITION

3.1 [Describe current market demand, supply, and prices for each project product and/or service. Relate statements to credible statistical references and sources.]

3.2 [Discuss socio-economic and environmental impacts as applicable

3.3 [Identify total market, competitors and their current share, and discuss strategy to penetrate market.]

4 PROJECT DESCRIPTION AND STATUS

[Brief description; half a page to one page if possible:] 

4.1 [Status of implementation studies: Feasibility, Market Evaluation, Marketing Strategies, Business Plan, Designs, Contract Documents, etc., as applicable]

4.2 [Explain Site Location and Dimensions, Land Ownership, Road Access, and vicinity to Rail, Airport, River, and Sea]

4.3 [Explain existing or new utility services for electric power, water, sewer, and communications.] 

4.4 [Describe as applicable development staging to maximize revenues and profits.]

4.5 [Describe major facilities or land parcels to be developed.] 

4.6 [Describe Startup, Operations, and Maintenance after completion. This should include number of staff and equipment and arrangements for any training. ] 

4.7 [State Project Time Development Schedule and status in terms of completion of studies, designs, construction, startup, development stages etc. Attach if available summary Bar-Chart Schedule.]

4.8 Discuss state sovereign support(s)if any and status of licenses and permits.

5 PROJECT TEAM

5.1 [Identify: Company Lawyers, Accountants, Management/Financial Consultant, Auditors]

5.2 [Identify and describe credential and suitability for Designers, Construction Managers, Construction Contractors, Specialty Contractors, and Others as applicable.]

5.3 [Identify and describe credentials and suitability of the Operators.]

6 PROJECT COSTS AND REVENUES

6.1 [Show actual and projected costs for land, design, construction, startup, and operations.]

6.2 [Present Time Development Schedule and time frame of Expected Revenues and Costs.]

7 INVESTMENT STRUCTURE 

7.1 [Present investment structure to show available investment and additional investment required, itemized to show percentages to total costs.]

7.2 [Tabulate to show expected Equity Investments and/or Debt Financing]

7.3 [For Equity Investments. state shares or percent participation offered and expected returns on investment]

7.4 [For Debt Financing, state debt period, expected terms, and securities offered.]

7.5 [List any third party participants in the investment structure and respective amounts]

7.6 [Attach summary cash flow that supports additional financial requirements as the amounts required to maintain a cash flow with a positive operating balance.]

8 RISKS

8.1 [List expected risks and means used to minimize or offset them]

9 FINANCIAL PLANS

9.1 [Enclose as required and discuss (1) Sales Forecasts, (2) Profit & Loss Projections, (3) Projected Cash Flow, (4) Projected Balance Sheets, (5) Projected Internal Rate of Return (IRR) and Return On Investment (ROI) 

9.2 [For developments with limited collateral: State developer(s) Net Worth and availability of respective financial statements.]

enclosures:

1. Project Schedule

2. Project Estimates

3. Sales Forecasts

4. P&L Statements

5. Projected Cash Flow & Funding Draw Down

6. Projected Balance Sheets

7. Key Staff Resumes (each 1/3-1/2 page max)

Please keep body short and defer details to enclosures

PROJECT ESTIMATES (example for a real-estate project, to be adapted to your project)
	A-PROJECT DEVELOPMENT COSTS

	#
	PROJECT ITEM
	ITEM $M
	GROUP $M

	1
	DIRECT DEVELOPMENT COSTS
	
	

	
	1.1-Site Works


(Earthworks, Roads, Parking, Landscaping, Fencing)
	
	

	
	1.2-Buildings 


(List cost of all building items)
	
	

	
	1.3-Ancillary Facilities 


(List cost of all ancillary items)
	
	

	
	1.4-Infrastructure (Power, Area Lighting, Water, Sewers, Communications,)
	
	

	
	1.5-TOTAL DIRECT
	
	

	2
	INDIRECT DEVELOPMENT COSTS
	
	

	
	2.1-Land
	
	

	
	2.2-Permits
	
	

	
	2.3-Startup (Recruitment, Training, Equipment)
	
	

	
	2.4-Other (As Applicable)
	
	

	
	2.6-TOTAL INDIRECT
	
	

	
	Subtotal-1
	
	

	3
	PROJECT ADMINISTRATION @10-13% of Subtotal-1
	
	

	
	Subtotal-2
	
	

	4
	PROJECT CONTINGENCY @15-20% of Subtotal-2
	
	

	5
	TOTAL PROJECT DEVELOPMENT COSTS
	
	


	B-PROJECT OPERATING COSTS

	1
	Cost of goods or services
	
	

	2
	Operations (Salaries, supplies, ancillary) 
	
	

	3
	Promotion
	
	

	4
	New Assets
	
	

	
	B-TOTAL OPERATING COSTS
	
	


	C-PROJECT REVENUES

	Define estimate and discuss revenues per annual quarter


	Projected Cash Flow in US$ Millions 

Reference: See Project Estimates for details




	#
	Item & Description
	TOTAL

US $M
	Year

1
	Year

2
	Year

3
	Year

4
	Year

5
	Year

6
	Year

7
	Year

8
	Year

9
	Year

10

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	STARTING BALANCE
	
	
	
	
	
	
	
	
	
	
	

	2
	C-PROJECT REVENUES
	
	
	
	
	
	
	
	
	
	
	

	3
	
Operating Revenues
	
	
	
	
	
	
	
	
	
	
	

	5
	
Operating Costs
	
	
	
	
	
	
	
	
	
	
	

	6
	TOTAL REVENUES
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	

	8
	A1-DIRECT COSTS
	
	
	
	
	
	
	
	
	
	
	

	9
	
1.1-Site Works

	
	
	
	
	
	
	
	
	
	
	

	10
	
1.2-Buildings 
	
	
	
	
	
	
	
	
	
	
	

	11
	
1.3-Ancillary Facilities 
	
	
	
	
	
	
	
	
	
	
	

	12
	
1.4-Infrastructure 
	
	
	
	
	
	
	
	
	
	
	

	13
	1.5-TOTAL DIRECT
	
	
	
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	
	
	
	
	

	15
	A2-INDIRECT COSTS
	
	
	
	
	
	
	
	
	
	
	

	16
	
2.1-Consultants
	
	
	
	
	
	
	
	
	
	
	

	17
	
2.2- Land
	
	
	
	
	
	
	
	
	
	
	

	18
	
2.3-Permits
	
	
	
	
	
	
	
	
	
	
	

	19
	
2.4-Startup
	
	
	
	
	
	
	
	
	
	
	

	20
	2.6-TOTAL INDIRECT
	
	
	
	
	
	
	
	
	
	
	

	21
	Subtotal-1
	
	
	
	
	
	
	
	
	
	
	

	22
	PROJECT ADMIN @10%
	
	
	
	
	
	
	
	
	
	
	

	23
	Subtotal-2
	
	
	
	
	
	
	
	
	
	
	

	24
	PROJECT CONT’CY @15%
	
	
	
	
	
	
	
	
	
	
	

	25
	Subtotal-3
	
	
	
	
	
	
	
	
	
	
	

	26
	Consulting Fees (3%)
	
	
	
	
	
	
	
	
	
	
	

	27
	TOTAL PROJECT COSTS
	
	
	
	
	
	
	
	
	
	
	

	28
	
	
	
	
	
	
	
	
	
	
	
	

	29
	TOTAL FUNDS REQUIRED

& FUNDS DRAW DOWN 
	
	
	
	
	
	
	
	
	
	
	

	30
	
	
	
	
	
	
	
	
	
	
	
	

	31
	OPERATING BALANCE FORWARD
	
	
	
	
	
	
	
	
	
	
	


